
Stakeholder Engagement 

Hand-Holding
Helping the stakeholder understand why their involvement in 
the process is so important.

Assisting
Guiding them to the correct solutions while ensuring that they 
have full input in decision making.

Nurturing
Making sure that the stakeholder never feels ‘let down’ by 
the process.

Developing
Ensuring that the stakeholder feels real value from the role they 
are undertaking and can use their learning somewhere else.

Sustaining
Learning from mistakes, adapting continual improvement 
strategies and generally helping stakeholders remain involved 
in your strategies.

These are all the things that we believe are imperative for your 
stakeholders to fulfi l their full potential - invite us to present 
how Helping HANDS can help you engage and empower your 
stakeholders - it won’t just be them who benefi ts!

Sample Workshop
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“We really felt as though 
the Contractors were taking 
us seriously. Th e training 
that was given to us in 
tender evaluation, site visits 
and interviews gave us the 
confi dence to fully take part 
in the whole procurement 
process - something we 
wouldn’t have done 
previously”  
NCH Residents

Engaging stakeholders can be one of the most challenging but 
rewarding groups to develop!

We have vast experience of engaging and empowering stakeholders.  

This has been the catalyst for our development of the Helping 
HANDS programme.

What is Helping HANDS?


